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An educationally inclusive school is one in which the teaching and learning, achievements, attitudes 

and well-being of every young person matter. 

Inclusion is a basic value that extends to all our students – everyone belongs and everyone is welcome. 

Our aim is to make all our students: 

● Be the best that they can be, academically, socially, and emotionally 

● Feel safe 

● Feel valued 

 

We strive to remove barriers which might prevent students from achieving the above.  

1. Definition of SEND 

The Special Educational Needs Code of Practice states that: ‘Children have special educational needs 

if they have a learning difficulty or disability which calls for special educational needs provision to be 

made for them’.  

The Code recognises that students with SEND may fall under one or more of the following 4 broad 

areas of need: 

● Cognition and learning 

● Communication and interaction 

● Social, emotional and mental health 

● Sensory, physical and/or medical 

2. Aims of the Policy: 

a) To ensure the school fully complies with the requirements of: The Education Act 1996; The SEND 

Code of Practice 2015; The Equality Act 2010; the Every Child Matters Agenda 2002 and other relevant 

statutory guidance. 

b) To ensure that every pupil with special educational needs: 

- is fully included in school life 

- is supported to learn at a pace appropriate to their needs, abilities and development 

- has their strengths and capabilities recognised 

The emphasis in Special Needs education is on INCLUSION that recognises collective responsibility. It 

is the responsibility of all school staff to meet the needs of individual students. Inclusion includes 

effective classroom management and Quality First Teaching. It involves appropriate adapted teaching 

which may be supplemented with in-class support. It recognises staff to be provided with, and take 

part in appropriate training in order that they can meet the needs of students. 

3. Co-ordination of the school’s Inclusion Provision 

SEND is everyone’s responsibility. The SENDCo is responsible for overseeing the co-ordination of the 

day to day provision of education for all pupils with special educational and or/physical needs at the 

school. The SENDCo has responsibility for ensuring an accurate SEND Register is established and 

maintained.  The SENDCo is supported by an Assistant SENDCo within the Alpha Centre. There is also 

a Deputy SENDCo who is responsible for the day to day running of the school’s onsite Alternative 

Provision, The Harbour, as well as having an oversight of in-class SEND provision throughout school. 
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4. Policy into Practice 

As part of our inclusive approach we strive to follow HMI guidelines for effective inclusive schools. 

● Access to Quality First Teaching for all students 

● A climate of acceptance for all students, including those who have distinctive needs 

● The availability of sufficient suitable teaching and personal support 

● Widespread awareness among staff of the particular needs of students and understanding of 

practical ways of meeting them in classrooms and elsewhere 

● Sensitive allocation to teaching groups and careful consideration of support to allow full 

access to the curriculum 

● The availability of appropriate materials, teaching aids, programmes of study and adapted 

accommodation to ensure that provision for SEND students is specific, appropriate and 

measurable for impact 

● An active approach to personal and social development, as well as learning 

● Well-defined and consistently applied approaches to supporting behaviour 

● Assessment, recording and reporting procedures which adequately recognise and express the 

progress of students who may make only small gains in learning and personal development 

(TES Prov Maps) 

● Including parents as fully as possible in decision-making, keeping them well informed about 

their child’s progress and giving them as much support as possible 

● Developing and taking advantage of CPD opportunities of all kinds 

In addition the school will monitor the provision for students with SEND through: 

● In-class observation of teaching and support staff 

● Robust quality assurance of Teaching Assistants and Higher Level Teaching Assistants – 

achieved through half termly link meetings 

● Monitor the impact of interventions to ensure that they have a positive impact on student 

outcomes 

● Regular triage of students to ensure individual needs are being met. This includes the option 

of accessing the school’s onsite Alternative Provision, The Harbour 

● Monitoring of progress of students with identified needs 

 

5. Identification and Assessment 

The SENDCo will be fully involved in the transition of Year 6 students in order to identify and plan 

support for students with known SEND needs. Testing will also take place during transition days in 

order to help us identify students with gaps in reading, spelling or maths. Students may be added to 

the SEND register or allocated to appropriate intervention groups. This information, and other SEND 

documents will be available to all school staff through Go4schools. 

 

A flexible approach will be taken to transition for students with identified needs. This may involve an 

additional transition day, 1:1 visits/tours and/or time to meet key members of staff. 

 

For students already attending the school and with QFT already in place, teaching and support staff 

will be encouraged to alert the SEND team should a student be causing concern - and concerns should 

be picked up as early as possible. This will be done by completing an Inclusion referral summarising 
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the needs and any support already in place.  These referrals will be triaged on a fortnightly basis and 

progress, behaviour and attendance data is looked at and discussed.  

 

Parents will be encouraged to contact school if they have concerns about their child. 

 

Actions will be taken based on the nature of the referral and may include: 

- Formal testing by SEND staff 

- Meeting with the student to discuss their needs 

- Prior and current knowledge of the student 

- Observation of the student/Gathering information from teaching staff 

- Referral to/consultation with external agencies 

- Contacting parents to share necessary information 

 

The aim should be to build capacity within the school to identify needs and appropriate support in 

order to provide support quickly without relying on external agencies. 

Continued Professional Development (CPD) of all school staff will aim to help them identify needs as 

well as how to support them. The Inclusion leadership team will meet regularly with pastoral staff 

where attendance/behaviour concerns may indicate the requirement for Inclusion support. 

6. The Graduated Response 

The SEND Code of Practice promotes a common and graduated approach to identifying, assessing and 

providing for the students’ Special Educational and/or Physical needs. The approach is a model of 

action and intervention to help students with SEND make progress and access the curriculum.  

 

Wave 1 

Where some students have been identified as requiring additional monitoring, class teachers will use 

additional strategies as part of the QFT offer to meet needs. 

 

All students, including those with SEND, require high quality teaching in order to make progress. 

Teaching staff are expected to look carefully at how they organise their lessons, the classroom and the 

resources in order that they meet the needs of all students, and initially would reflect on this practice 

in departments with colleagues and subject leaders.  

 

Wave 2 – Targeted small group interventions 

This will include short (6-8 week), small group interventions as well as longer term interventions built 

into the curriculum where they are of benefit to students. Interventions should be in place for all areas 

of SEND: 

• Cognition and Learning – e.g. reading, spelling and numeracy 

• Communication and Interaction – e.g.  social skills, turn taking, social chat, social stories, life 

skills 

• SEMH – e.g. emotional literacy and anger management 

• Physical/Sensory – e.g. fine/gross motor skills and physiotherapy 

Certain interventions will be open to students where it is felt it could be of benefit, regardless of 

whether students are on the SEND register or not. 
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Wave 3 – SEND Support 

The SEND Code of Practice (2015) states that a pupil has SEND when they have a learning difficulty or 

disability that requires provision different from, or additional to that normally available to children 

of the same age, or has a disability which prevents them from making use of facilities. The SEND 

register is a list of all children in school who fit into this criteria, which, as part of the Assess, Plan, Do, 

Review process, allows the SEND team to identify, consider, coordinate and adapt the provision 

offered to each child. 

 

Wave 4 Education Health Care Plan (EHCP) 

A pupil at Stage 4 will have an EHCP and automatically be on the SEND register.  These children will 

have specific outcomes and provisions listed in their plan which is a legal document.  In addition to 

the support outlined at Wave 3 the EHCP will be subject to an annual review led by the SENDCo or 

Assistant SENDCo. 

EHCP students are entitled to Access Arrangements without the need to for external testing. 

7. External Support Services 

Where needs and appropriate support cannot be identified within school, the SENDCo will complete 

a referral to, or consult with, appropriate external agencies. This may include Speech and Language 

therapy, Occupational Therapy, Support Services such as TSOSS, the Educational Psychology service, 

CAMHS / Healthy Young Minds, VI service etc. 

 

8. Person Centred Planning 

Needs and provision for students with EHCPs are determined by the Local Authority.  These are met 

through resources provided directly by the Local Authority, as well as from school resources.  Person 

centred statutory reviews of EHCPs take place at least annually. Interim or early reviews may be called 

where the school identifies a student who is at serious risk of exclusion or where progress is not being 

made and parents or the school do not feel the student’s needs are being met. 

 

For other students with SEND in the school, their views are seen as central to the provision to meet 

their needs, and a person centred approach is adopted. Students will be educated about SEND and 

encouraged to approach Teaching, Pastoral and Inclusion staff should they have difficulties in school. 

Students on the SEND Register at ‘Wave 3 - SEN Support’ or ‘Wave 4 - EHCP’ levels may, if deemed 

necessary, (ILT) have an allocated keyworker who they can speak to should they have wider pastoral 

as well as SEND concerns. 

 

9. Progress 

Underachievement and lack of progress do not in all cases represent SEND issues. However, we do 

recognise that those students whose overall attainment in specific subjects falls significantly outside 

the expected range and are not making adequate progress, may have special educational needs, and 

once aware of such students, triage, advice, support and testing is available within the Inclusion 

Department.  

 

For students on the SEND register, at either ‘SEND Support’ or ‘EHCP’ level, their progress along with 

their attendance and behaviour will be reviewed on a termly basis by SEND staff. As part of the Assess, 

Plan, Do, Review process, information is shared with parents/carers as they are sent a termly review. 
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During the term where an EHCP review occurs, a termly review is not required. Similarly, during the 

term where a Parent’s Evening takes place, this replaces the termly review. As a school, we are 

committed to developing positive and purposeful home/school relationships. With this comes an 

expectation that parents/carers will work with the school to ensure students demonstrate good 

behaviour, have good attendance and make progress. For students on the SEND Register at Wave 1 

level, progress will also be monitored at regular intervals throughout the academic year in order to 

ensure appropriate provision is in place. Monitoring occurs through Department Deep Dives, Pupil 

Voice and regular Inclusion leadership visits to lessons. 

10. Access Arrangements 

Access Arrangements for formal examinations are organised jointly by the SENDCo, Access Arranger 

and the Exams Officer. These can include extra time, provision of a reader scribe and/or use of a word 

processor or other assistive technology. Access Arrangements can only be provided for students who 

have both evidence from a professional (this could be an Access Arrangements Assessor or Health 

Professional) as well as evidence of normal way of working. Access Arrangements will be administered 

in line with JCQ regulations. 

 

11. Resources allocated to the provision of pupils with SEND 

The school is committed to providing for the needs of pupils with SEND in mainstream lessons 

wherever possible. All school staff are required to ensure that all classrooms are fully inclusive learning 

environments. Physical learning spaces must address the needs of pupils with SEND including those 

with Hearing Impairments, Visual Impairments and that of our wheelchair users. 

 

Resources could include (although this is not an exhaustive list): 

● TAs deployed to support students with an EHCP in lessons 

● TAs and departmental HLTAs deployed in classes with a high proportion of students with 

additional needs where possible. We especially focus this support in core lessons 

● Access to passes (‘Alpha’ passes) which allow students to emotionally regulate. These are only 

available to students with EHCPs and some students with very specific needs. Only the SENDCo 

can administer an Alpha pass 

● By prior arrangement with SENDCo, access to the classroom within the SEND Department, 

‘Alpha 1’, to meet individual need 

● Specialist ICT software to support students’ needs 

● Specialist resources (books, literacy programmes, social skills programmes etc.) 

● Homework support. We run a Homework Club weekly. 

● Overlays and worksheets/exercise books on coloured paper for students with a diagnosis of 

Irlen Syndrome or Dyslexia 

12. Hearing Impaired Resource Base (HIRB) 

Hyde High School has a HIRB and is the only such provision at a high school within Tameside. The HIRB 

enables hearing impaired students to benefit as fully as possible from the school curriculum. It is 

staffed by teachers of the deaf and specialist support assistants who work directly for the Local 

Authority. 

 

The hearing impaired students participate in mainstream lessons and extra-curricular activities with 
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their hearing peers. In-class support is provided by HIRB staff at an appropriate level for each pupil. 

Students may require sign language support or use of a radio aid in order to fully participate in lessons.  

 

We regularly receive training from a Qualified Teacher of the Deaf in order to remind our staff of best 

classroom practice. In addition to in-class support, HIRB staff teach individual or small group lessons. 

Further information is available from HIRB staff or the Tameside Hearing Impaired Support Service.  

 

13. The role of the SENDCo, Deputy and Assistant SENDCo  

● Oversee day-to-day operation of the SEND policy and coordinate provision 

● Lead the team who can then advise colleagues on appropriate teaching/support strategies to 

best support students 

● Oversee records of SEND students 

● Consider, analyse and assess students’ needs 

● Liaise with parents/carers in relation to SEND 

● Contribute to meaningful CPD, both whole school and within the Inclusion team 

● Lead and manage the Inclusion team 

● Liaise with external agencies 

● Via the Trust and Tameside Network, liaise with SENDCos in other schools/colleges 

● Lead annual reviews of students with an EHCP 

● Quality assure interventions, in-class support and the performance management of Teaching 

Assistants/HLTAs/SEND teacher 

● Oversee APDR process 

● Apply for and gather information relating to the acquisition of EHCPs 

 

14. Role of Subject Leaders in relation to SEND students 

● Monitor deployment of HLTAs/TAs in line with latest guidance 

● Monitor the quality of teaching and learning for SEND students in their department 

● Monitor the progress of SEND students and communicate any issues arising to the SENDCo 

● Ensure that staff within their department receive appropriate training/CPD 

● Ensure SEND is high profile within their department 

● Ensure that staff working within their department provide appropriate support for our 

students.  

15. Arrangements relating to complaints from parents/carers of students with SEND 

School staff are constantly striving to further improve the quality of education provided for students. 

The Headteacher and SENDCo would be grateful to receive any comments about the school’s 

performance including suggestions for improvement. Similarly, any complaints should in the first 

instance be directed to the SENDCo. However, should a parent or carer feel their complaint has not 

been dealt with satisfactorily they have the right to further action as explained in the school’s 

complaints policy. 

16. The role of parents/carers 

The school will ensure that both parents/carers and students take a central role in making decisions 

about what SEND provision should be made and offer an open door policy. The school recognises that 

parents hold key information, knowledge and experience of their child. The views of students and 
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their parents will be heard and where possible and practical, incorporated into SEND planning, and 

the information shared with school staff. 

We hold half-termly ‘Meet the SENDCo’ mornings where parents and carers of SEND students are 

encouraged to come into school on an informal basis and meet the Inclusion leadership team to talk 

through any arising issues and to keep open the channels of communication. 

17. Arrangements for Training/CPD for staff 

● The SENDCo will consult with the senior leadership team where CPD relating to SEND is 

required 

● ECTS and new staff will be provided with on-going training in order that they are familiar with 

the processes in school to support students with SEND 

● Guidance will be offered for school staff providing relevant information relating to supporting 

the needs of students with SEND 

● Written guides for school staff will provide relevant information relating to supporting the 

needs of students with SEND 

● TAs will access CPD relevant to their roles 

● The training needs of all staff including inclusion, pastoral and teaching staff will be identified 

through annual appraisal/performance management 

● The Inclusion Leadership team is responsible for ensuring both SEND staff and the whole 

teaching staff receive the CPD they need in order to best support SEND student 

This policy will be reviewed on an annual basis. 


